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AdviSafe in brief

Mission: your beacon in Risk Management
= 26 years of experience & expertise: strong track record
= 80+ FTE, operating companies in Den Helder, Aberdeen and Malta

=+ Expanding from North Sea Oil & Gas into other industries and geographies

= Diverse and growing customer base...
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Our proposition

Based on our unigue expertise and flexible service delivery model, we enable
our customers to make risk manageable, increase organizational
performance and improve process integrity:

1. A safe and healthy work environment will stimulate productivity, quality and
continuity, which will positively affect turnover and operating results.

2. ldentifying risk factors and making them manageable demands a systematic,
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the process & outcomes.

3. We have the expertise to provide support on the full HSE & Risk Management
spectrum: from pro-active organizational change programs and project execution
support to reactive incident management investigation.
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Customized solutions

_ GENERATIVE Our customer base exists out of leading
HSE is how we do business . .
round here global companies from different
PROACTIVE industries positioned at different stages
R~ of the HSE culture ladder.
CALCULATIVE .
We have systems in place to
manage all hazards Based on our unigue experience and
REACTIVE expertise, we deliver pragmatic solutions
Safety is important, we do a lot . . .
every time we have an accident that meet their unique requirements and
O LOGICAL moves them forward in Risk
e e Management in a sustainable way.
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CONSULTANCY RECRUITMENT TRAINING SOFTWARE

Service portfolio
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Consultancy

HSE Management

=  Awareness sessions (Jop Groeneweg) / Management Systems / Risk Assessments / HSE
Support / NORM

Competence Management

= Competence Assurance Programs / Organization & Development
Incident Management

= |nvestigation & Analysis (Flying Squad) / IM Organization & Development
Inspection & Auditing

= Technical Inspections / HSE Audits / Compliance Audits / Culture Assessments / Balance
Monitor / Tripod Delta Condition Surveys

Emergency Response

= ER Organization & Development / ER Exercises

Documentation

= HSE Documents / Technical Documents / Quality Documents / ER Documentation

Risk Engineering
=+ HSE cases / Studies / Technical Assessments
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Recruitment

Provision of the right HSE professionals and staff on a temporary basis. Our services

range covers:

= Temporary/ project based line management fulfillment
= Fully outsourcing of specific HSE disciplines
= Provision of specific expertise through global external network

Interim HSE Management Professionals

Operational Staffing

= HSE Managers

= Senior HSE consultants

= Safety Consultants (MVK, Nebosh )

= Safety Coaches

® Training Specialists and Coordinators
= Competence Management Advisors
= Risk Management Auditors

= |ncident Investigators

= Safety officers/ supervisors/
coordinators/ advisors

= NORM level 3 & 5 Radiation Specialists
= Fire-and Safety watches

= Permit coordinators

= Fire trainers

= Scaffolding
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Training

HSE Management

= Awareness session / Task Risk Assessment / Risk Assessment / NORM
Competence Management

= Competence Management System Building

= Basic Oil & Gas / NVQ3-POH3 / Safeguarding / Drilling for Operators / Leadership &
Communication Skills

Incident Management

= Tripod Beta / TRACK / SIM / TOP-SET
Emergency Response

= Scenario Training / Roles & Responsibilities
Behavioural Based Safety

= Workplace Dialogue / Workplace Control / Workplace Observation / Safety
Awareness / Hearts & Minds / Safety Communication
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Software

HSE Management

= Risks:Incontrol - Risk Assessments
= BowTie - Risk Assessments
Competence Management

= Skills XP

Incident Management

= Tripod Beta - Investigation & Analysis (expert tool)
= TRACK - Investigation Support

= SIM - Simple Incidents (operational)
Auditing

= Tripod Delta - Culture survey

= Balance - Safety Performance
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Why AdviSafe?

= We are a flexible and reliable business partner

= We do not negotiate or compromise on our service quality

= We are fun to work with and have an track record that we are proud of

=+ We have 25+ years of industry experience with sole focus on Risk Management
= We have a pragmatic work approach with a focus on sustainable solutions

= We can integrate our portfolio into a customized programs that fit your specific

requirements

= \We can deliver fulfillment from Board room to work-floor level
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